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               Forward
Managers within each service sector are challenged to transform their organization using 
available talent. Two longitudinal mini-studies conducted by Brigette’s Technology 
Consulting and Research Firm (2004-2005) revealed that management and leadership are 
interlinking processes that need to be understood to achieve maximum performance and 
satisfaction. Several male managers acknowledged that managing is more difficult than 
leading junior personnel. Difficulties concerning managerial practices resulted from various 
issues: junior personnel’s primary motivation that involved seeking employment stability; 
personality conflicts; and the lack of people and communication skills, education, specialty, 
and human capital. Dimensions of challenges faced in leadership practices involve the lack 
of understanding on how junior personnel function in the workplace and the need to 
eliminate micromanaging.

In the second study, several female junior personnel viewed managing as more 
essential than leading in certain work environments. Leading by means of 
mentorship was not viewed as a high priority. Managers were not asked to serve as 
mentors for a multitude of reasons: no personal relationship was desired, managers 
did not possess the necessary experience or leadership style, advancement 
opportunities were scarce, and self motivation stimulated by observation has been 
key to job satisfaction. One junior personnel revealed that the mentoring process 
involves micromanaging.

Modern Management: The Concept and Topical Issues assists in processing several 
great models, theories, and techniques that managers can employ to improve 
managerial experiences and enhance manager-employee relations. The mentioning 
of Maslow’s categorization of needs gave the perception that Modern Management: 
The Concept and Topical Issues will:

 inspire managers to achieve growth goals
 help managers understand workplace behaviors and the needs of employees
 teach managers the importance of working in groups, setting the example, 

being attentive, and practicing stewardship

As managers journey through Modern Management: The Concept and Topical 
Issues, a sense of the dynamics of many enterprises and cultures, models used to 
formulate policies and make decisions, and natural qualities and responsibilities of 
managers will be conceptualized. Readers will learn how to effective communicate 
using techniques designed in planning phases. Readers will discover that managing 
is not routine, and through deploying the 4Ms--multi-tasking, mastering, mentoring, 
and motivating--managers will gain the respect of a leader. Peter Block wrote, “No 
one should be able to make a living simply planning, watching, controlling, or 
evaluating the actions of others.”

Prof. B. L. Nelson-Porter
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PREFACE

This book as one of the M & M series is a product of, and response to, the 
clarion calls by students, lecturers and practitioners for a textbook on Modern 
Management which would stand the test of time in satisfying the needs of the 
academic and professional students, managers and administrators, and at the 
same time, meeting the yearnings of other consultants in small, medium and 
complex organizations. This volume adequately takes care of these requirements 
as it covers the principles and practice of modern  management in the 
contemporary industrial and even governmental settings with a great deal of 
details. 

In writing the book, we enjoyed the applications of our long time academic 
and professional experience as lecturers of Principles and Practice of 
Management, Organizational Behavior, Corporate Administration as well as 
Corporate Policy and Strategic Management. Our practical experience for years 
as Management Consultants also offered significant input into this book. 
Throughout the text, our purpose had always been to continuously provide the 
readers with an understanding of the roles which a sound knowledge of modern 
management techniques and tools plays in organizations, irrespective of their 
scope or size, orientation, purpose and even sector in which they operate. 

Written with the needs of the layman in mind, the volume is written in simple 
and plain language and this would help in the process of understanding for 
beginners in the domineer of managerial studies and likewise for other users. 
Further more, at the end of every chapter, a list of revision questions is provided 
and at the end of the book is a list of past examination questions. Most of these 
questions were taken from past examination papers for undergraduate, 
postgraduate and professional students of General Management especially 
Corporate Policy and Strategic Management and Organizational Behavior in 
order to facilitate the students’ private studies.

Consequently, the book is of great relevance to the doctoral, masters and 
undergraduate students of Management Studies, Small Business Management, 
Entrepreneurship, Business Administration, Public Administration, 
Accountancy, Economics, Banking and Finance, Psychology, Sociology, 
Education and allied disciplines. For the Professionals and Consultants, this text 
will serve as a reference source, an interpreter of the arcane and translator of the 
specialized terminologies in various aspects of modern management practices 
and research.

M.A. Omolaja
M. Radovic- Markovic

October, 2008
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